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News from the Baeders - serving with Issue #3

Praise & Prayer
RELATIONSHIPS 

Jen is finding much joy in 
connecting with other ladies. 
Pray that these friendships 
would deepen and that Jen 
would know how to share 

love.

SIM PROJECTS 
Planning is underway for the 

Projects & Finance 
Consultation that Marcus is 
helping to plan. It will take 

place in Chiang Mai, Thailand, 
in September.

SCHOOL BOY 
Silas has successfully started 

school and enjoys it very 
much. He has made many 
friends and is progressing 
well. Keep praying that he 
would grow in his love for 

Jesus.

Ladies - French - Music
Where God leads, she finds relationships and joy! That just about 
sums it up … but hold on, you would probably like to know more. 
Here are a few glimpses into what life and ministry looks like for 
Jen.
Fish Hoek is an interesting town with a variety of people who call it and the 
surrounding areas home. As we’ve been settling here, Jen continues to find 
new ways of being involved in life and ministry. Her passion to care for others 
is strong, and opportunities for new relationships are numerous. She has been 
getting to know several ladies of various Asian backgrounds and is enjoying 
those new friendships (as well as the good food she gets to taste)! 

Being a mother of a kid in school has been great as Jen is spending time with 
other moms whom she meets up with for coffee or meals, and with whose 
kids Silas gets to have play-dates. During these times Jen is getting to know 
them better, and one new friend has asked for Jen to be in a Bible study.  

A renewed sense of joy and purpose have come from helping others develop 
their French skills. She is helping two missionaries with French 
conversational skills as both travel to different places where French is spoken. 
She has just begun meeting with each one of them once a week. In addition, 
she has begun teaching one of the accountants at SIM who has an evening job 
in a restaurant where many co-workers speak French as they come from 
French speaking parts of Africa. He is looking forward to being able to speak 
with them in a language that is closer to their hearts than English. She has 
also been thinking about a French kids group, where she would have thought 
some kids basic French, but due to time constraints, it will have to wait for a 
bit for now. 

Finally, after a music-leaders workshop at our church, the pastor, along with 
others, has asked Jen to help lead and teach the singers how to be better 
singers and how to sing in worship. While there are challenges when trying to 
introduce new ways of 
doing musical worship, Jen 
has found that many folks, 
particularly older ones in 
the congregation, find her 
enthusiasm and heart-felt-
ness when she sings quite 
inspiring. Pray that she 
would continue to know 
how to fill that role well.
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In his role, Marcus is finding many 
opportunities to be involved in strategic 
efforts to support SIM as it undergoes several 
positive changes. As a result, he has to travel 
a bit this year, with several key events taking 
place.
As SIM took a critical look at where it is headed, our 
project system will need to adjust to the new realities - 
particularly to the desire to see ministry in a more 
holistic and team-based effort, rather than individual 
missionaries doing individual projects. In addition, our 
internal IT systems are being re-vamped and updated, 
which requires plenty of discussions and deliberation 
about how we, at SIM International Leadership & 
Services, can serve the missionaries and staff in the best 
way possible.  

At the beginning of March, SIM held its very first Global 
Assembly (picture on the right: leaders from around the 
world) as an expression of the new governance structure 
that is more inclusive and includes over 32 SIM entities 

(country or regional offices). The gathering took place in 
Thailand with at least the director and one board/council 
member of each country being present, plus other key 
persons from around the SIM world. The time spent 
together hearing from Scripture, worshipping, discussing 
key issues, and fellowshipping was very encouraging and 
fruitful. I got to meet quite a few people that I had only 
known via email previously. 

Will you pray for SIM globally? Praise God for the 
increasing diversity of people in our mission. Pray that 
our leaders would know how to lead in this “from 
everywhere to everywhere” reality! Pray that more 
people will hear the Good News as a result of the 
changes being implemented. 

HOPE for AIDS
The challenging reality of significant decreases in 
funding levels - at the international as well as local 
projects - is proving to be more difficult than 
anticipated. While some projects are finding small steps 
forward in increased financial sustainability and a 
decrease in dependency on international donations, we 
have a long way to go.  

As I was in Thailand in March, I got to spend a few days 
with the team there and was very encouraged by the 
progress and the vision as it is lead by a local Thai 
couple and is truly innovative and at the forefront of 
HIV and AIDS care. It is also clear that we need to pay 
more attention to what is happening with AIDS in the 
greater Asia region. To that effect, the AIDS workshop 
that we organise every two or three years will take place 

towards the end of the year in Thailand and will provide 
an opportunity to give thanks for what God has done in 
the different AIDS ministries around the globe, as well 
as look at what the future may hold, particularly in Asia. 

International Projects

Wortelgat - Church Retreat
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Coming up …
• April 28-May 13: Marcus travels to US SIM 

International Office (with 1 day stops in 
Switzerland both ways)

• July 1: Move into new house

• July 6-10: SIM Spiritual Life Conference in Port 
Shepstone, SA (whole family)

• July 27-August 7: Vacation in Switzerland (and a 
wedding)

• September 13-27: Marcus in Chiang Mai, 
Thailand for the SIM Projects & Finance 
Consultation

• October 11-18: Marcus in Nairobi, Kenya, for the 
SIM Mobilisation & Communication Consultation

• October 19-27: Marcus in Burkina Faso for 
Project Managers Training and HOPE for AIDS 
visit

• November 19-30: Marcus in Thailand for SIM 
Global AIDS Consultation.

Grateful for Visitors
It was wonderful to have Meg, a good friend from Jen’s 
days at Georgetown, with us for a week. She got to 
experience some of the beauty of the Cape! 

Marcus’s parents also came out for vacation and very 
much enjoyed their time with us, particularly Silas as he 
celebrated his sixth birthday already, and the many 
beautiful spots they got to visit. 

Thank You!
Many wonderful things are happening in ministry and life - but only 
through God who strengthens us, and through your prayers and 
support that encourage us, is it possible for us to do what we are 
called to do. We are truly grateful!

 Silas, Jen, and Marcus 

CONTACT INFORMATION:
The Baeders
SIM Southern Africa
PO Box 30027
Tokai 7966
Cape Town
South Africa 

baeders@mac.com
baeders.wordpress.com
Skype: baeders

To support us financially, visit 
https://web.simusa.org/Give/missionaries.php  

and enter “Marcus Baeder”, missionary No. 72741

Franschhoek

Supporting AIDS Ministry
If you would like to help bridge the funding 
gap in the operational costs of our 
projects, or if you would like to support 
HOPE for AIDS and/or the SIM Global AIDS 
Consultation, please click on the link below 
and select your country: 

http://hopeforaids.org/donate/

For a general donation to HOPE for AIDS:

HOPE for AIDS Master Project ID: 99383

For a donation towards the SIM Global AIDS 
Consultation:

Skills Building in AIDS Ministries ID: 99388

Thank you in 
advance for your 
prayers and support 
to this important 
ministry!
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